Procurement Agenda — Board Meeting

4/16/25
Resolutions

e 25-04-03 — Low-No Funding (NEORide)
e 25-04-04 — Cutaway, Administrative and Non-Revenue Tires (Best One Tire)

Presentation

e Three Solicitations are currently active:
o Chestnut Street FF&E: proposals were due 4/11/25 and we are in the evaluation
stage
o Moser Court Parking Lot Expansion: IFB posted for Construction; an in-person

Pre-Bid meeting was held 4/10; Bids are due and will be opened on 5/8 at 2:00
PM

o Large Vehicle Tires: IFB posted
e Future solicitations/large purchases requiring Board approval:
o Uniform and Facilities RFP — our current contract expires in July
o Testing Services (Moser Court): posting ASAP to coincide with award for
Construction
IT Services: December 2025-January 2026
Legal Services: August 2025



